
Maintaining Cattle Industry Standards 
Through Safer Working Procedures
During Indonesia’s 75th anniversary celebration in 2020, President Joko 
“Jokowi” Widodo expressed his hope for the nation’s human resource to grow 
in order to catch up with economic growth in other countries. Jokowi also 
stated that Indonesia should improve its human resources, as this could help 
boost Indonesia’s growth and development. At the same occasion, he also 
emphasized the importance of vocational education to develop Indonesia’s 
human resources.

The Intervention: 
PT Estika Tata Tiara Tbk (KIBIF) is one of the 
cattle companies pioneering integrated beef 
production in Indonesia, committed to providing 
halal, healthy, and delicious products with 
standardized processes. As things stand in the 
industry, most new hires take up to 3 months 
of training to fully acclimatise to the industry 
production standards. This is considered 
inefficient in terms of time and money spent,  
and impacts the entire production system.

Showcase Project

KIBIF has taken interest in the PISAgro 
program to facilitate link-and-match between 
vocational institutions and industries. 
Collaboration with vocational institutions is 
expected, to meet the demand for ready-
to-work graduates who are used to industry 
standards. KIBIF is now in partnership with 
Indonesia Agriculture Polytechnic (Polbangtan) 
in Bogor and Manokwari, as well as State 
Vocational High School (SMK) PPN Sembawa 
and SMK Juara Peternakan in Subang.  
The vocational partnership program includes 
collaboration in drafting and aligning learning 
curriculum, a field practice program, a field 
industrial practice program, student and lecturer 
internship, field visitation, study tours, field trips, 
and an online class program with KIBIF field 
officers as the instructors. 

However, there are some challenges to such 
collaboration between vocational institutions 
and companies. In particular, KIBIF encountered 
difficulty matching schedules with the partnering 
schools, especially for online and practical 
classes with actual practitioners.



Another program that is currently being prepared 
is applying a teaching factory (through TEFA) 
to the schools and campuses. It aims to build 
industrial-standardized beef cattle cowsheds 
and apply the system to schools for educational 
purposes. Students are expected to understand 
industrial standards and receive a curriculum 
aligned with industrial actual needs.

The link-and-match program was designed to 
produce competent graduates with the ability 
to compete in a global-scale market, who are 
ready-to-work. On top of that, this program also 
prepares future young and talented entrepreneurs 
to forge ahead in the beef cattle fattening industry.

“We started the vocational training 
program in 2016. We began to 
focus on gathering partnerships 
with various vocational institutions 
from 2018. These partners include 
Polbangtan and vocational high 
schools under the Ministry of 
Agriculture and Ministry of Education. 
There are still challenges and 
shortcomings in this vocational 
program we are working on. 
Therefore, KIBIF is open for 
any inputs and critiques on our 
programs,” said Vivi Wijayanti from 
KIBIF’s Partnerships and Vocational 
Training division.
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