
Rapid Market Assessments of Five  
Agricultural Value Chains in Myanmar
The agricultural sector is a complex 
system with various sub-sectors and 
value chains. Effective response to 
the COVID-19 pandemic and the 
economic recovery of the agricultural 
sector will depend on a stronger 
and more in-depth understanding of 
how key value chains are sustained, 
coordinated, and innovated.

In July, 2020, MAN and our partners – APF and 
ICCO Cooperation – compiled a Rapid Market 
Assessment to highlight some of the dynamics, 
challenges, and opportunities for interventions 
in 5 key value chains in Myanmar: pulses, fruits 
and vegetables, rice, sesame, and corn. 
The briefing shares both general and specific 
observations per value chain; it is not meant 
to be comprehensive, but to offer entry points 
for further multi-stakeholder engagement, 
coordination and tailored actions. It should 
be enhanced further through validation from 
various stakeholders in the sector. 
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General Recommendations

• Continuous monitoring of the situation on the ground 
and the implications, specifically within different 
value chains. This includes more accurate and 
ongoing data collection. 

• Transparent sharing of information between trading 
associations and local and national policymakers 
on the dynamics within value chains. There is high 
consumer demand both locally and internationally  
in domestic cities and export markets, but 
uncertainty causes traders and processors to  
limit buying and processing, and farmers are  
faced with price fluctuations

• Greater access to online and mobile applications 
for farmers that provide up-to-date prices and 
information about market trends may offer a solution. 

• Coordination mechanisms within the sector focusing 
on emergency responses, market access, border 
trade and transportation logistics are needed among 
key public and private stakeholders. These should 
actively involve farmers and producer organizations 
as they have the most recent insights from the field.

• Take into account the cropping calendars of the 
value chain commodities, as this can inform  
the response mechanisms implemented by  
government, private sector, civil society, and  
farmer organization actors. 

• Access to finance is very important for farmers to 
prepare their planting season during COVID-19,  
as well as working capital for SMEs. 

• Access to quality inputs is urgently needed, including 
bringing in quality inputs from other countries and 
improving local access and prices at a local level. 

• Labor shortage from travel restrictions during the 
pandemic is to be expected; it is important to find 
ways to address harvesting and other labor needed 
on farms. 

• Introduction of Priority Lanes, known as ‘green 
lanes’, for freight transport to ensure the free 
circulation of essential goods, perishable food 
products, and livestock. In the longer term, 
implement a vision toward more diversified, 
nutritious, and resilient food systems.

APF, ICCO Cooperation, and MAN stand 
ready to support the inclusive and sustainable 
recovery of the agricultural sector in Myanmar. 
More importantly, a wide range of capable 
civil society organizations and producer 
organizations, with a wealth of experience 
and knowledge, can help to facilitate and 
implement solutions. The role of these partners 
in development is invaluable to creating 
lasting, participatory, and impactful changes 
to contribute to Myanmar’s agricultural sector. 
Together we can improve the food system, build 
resiliency against future crises, and enhance 
the well-being of Myanmar’s citizens.
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